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Team Timeline

Sep 2019
Formed

Jan 2020 
Sprint #1

Apr 2020 
Routerproxy

Aug 2020 
IPAM Tools

May 2021 
VoIP Tools

May 2021 
WiFi Tools

Jul 2021 
VPN Tools

Aug 2022 
OCNES start

Dec 2022 
OpsView

Apr 2023 
xMatters

Oct 2023 
Sprint #67
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Development
IP Services
Wireless
Route/Switch
Engineering
Middleware
Operations



Team Workflow

Plan

Design

Develop

Test

Deploy

Review



Product Backlog

Jira
Scrum Board
2 Week Sprint
Story Tracking
Product Owner



Code Management

GitLab
Git basics

Branch planning

Code standards

CI/CD Pipeline



Deployments

OpenShift
Campus offering

Test vs Prod

Triggered builds



Contact Information & Questions

William Whitaker
will.whitaker@unc.edu



Please Review This Session In Sched!


